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What GOTV strategies are 
you/your Leagues using?



Why GOTV Works 

• Research repeatedly demonstrates how effective 
direct voter contact is to encouraging turnout –
especially among traditionally underrepresented 
groups

• Our local efforts can make a BIG 
turnout difference



Why GOTV Works 

Leverages our investments in:

• VOTE411

• Voter registration

• Voters Guides & Debates

• Voter Protection



Why 
GOTV 
Works 
Key growth area for 
volunteers, funding 
and League activities 
in our new normal 



Known 
Most 
Effective 
Methods

Mailing

Live phone calls 

Door 
knocking/canvassing



Engaging Skeptical
& First-time voters



Talk About What's At Stake

Coronavirus, Reshaping Voting

• Whether we act on climate 

before it's too late.

• Longterm decisions about 

how we support working 

parents & women

• The future of social security 

& medicare as millennials 

approach middle age.

This election will determine:

• The Supreme Court makeup 

for the next 30+ years

• If a 40-year nuclear arms 

reduction treaty is allowed to 

expire, putting the world at 

great risk starting in 2021

• Who draws the district lines 

after the 2020 Census – and 

which places benefit most 

from federal $$



It's not just about two candidates; It's about our 

future

Source: Pew Research 

Center, CIRCLE (Tufts 

University)

Economy COVID-19
Affordable 
Healthcare

Racism



Contact your networks by phone, text, mail, in-person, or email 
starting now up until election day to share the following information:

• Remind them to vote and invite them to voter education 
events.

• Ask them to visit VOTE411.org to find their polling place and 
learn what will be on their ballot.

• Keep it brief and positive. Research says: motivational works. 
Cynicism doesn't.

• Ask them about their voting plan for Election Day. Research 
shows that by asking voters whether they have an Election Day 
plan will increase their chances of participating.

Get out the Vote tactics that work!



PERSONAL.

"I noticed you moved. Do 

you need to update your 

registration? You can easily 

update your information 

online and find out where to 

vote. I'm happy to help 

you!"

POSITIVE & PRECISE.

"This election is important! 

Have you made your voting 

plan yet? Go to VOTE411.org to 

find out about your voting 

options."

PERSISTENT.

Repeat, repeat, and repeat 

again. Remind them to vote 

and check for updates and 

last-minute changes. This 

increases their likelihood of 

casting their ballot 

successfully.



How has COVID-19 
affected your GOTV plans? 



• Promote VOTE411 as the place to get trusted, up-to-
date info 

• Direct outreach to actual individual voters (Not passive, 
like hanging flyers) 

• Encourage voters to ACT NOW 

• Target the most underrepresented groups – first 
time/young people, new citizens, lower income voters, 
recent movers 

Top Strategies in Light of COVID



• Act NOW

• The more of us who vote by mail/drop off our ballots 
early, the lighter the Election Day crush – even in all-
mail states

• We believe in the USPS

• In-person voting options must remain for people

• Counting ballots may take a while, and that's OK

• Help is available (voter protection hotline, VOTE411)

Top Messages to Use During COVID



How is LWVEF investing in GOTV? 

• 1.75 M contacts to voters 
in 15 key states (2020 
General Election)

• 100,000 in CO

• Post-election data analysis

• Training & support for 
Leagues in all states 

• Incorporation of GOTV into 
EVERY grant program 

• ‘Best Practices’ guide! -
Check League Management 
Site 



Postcard Examples



Case Study: 
New Jersey 
2019 
Elections 



New Jersey Case Study 

• Joint LWVEF/state League voter 
outreach

• Postcard send just before primary 

• League volunteer phonebanks

• What did we accomplish? 

• 35,000 postcards sent 

• 60 NJ volunteers recruited & trained 

• 762 successful calls



Who did we 
target? 

• Registered voters

• Under 45

• Who voted in 2018 or 2017

• In 3 contested state legislative 
districts

• Compared against a control group of 

• voters who receive no contact from 
LWV



Case Study Results

• Statewide turnout: 7.7%

• Turnout for our control 
group (underrepresented 
voters receiving NO League 
contact): 6.3%

• Turnout for 
underrepresented voters 
receiving ONE League 
contact method: 6.9%

• Turnout for 
underrepresented voters 
receiving TWO League 
contact methods: 7.3%



Bottom line: Receiving a League contact had a 
demonstrable positive effect – up to an entire 

percentage point increase - on voter turnout and we 
should keep investing in this work!

*Similar results in 2019 General & 2020 Primaries, 
rate held steady in CO! 



What is holding us back 
from doing more Get Out 

the Vote? 



Options for 
you right now

• Learn from your peers – right now!

• Tap into publicly available lists of voters

• Connect with your partners who serve 
underrepresented communities



Contact voters ASAP by phone, mail, in person or email and share 

the following information:

• Ask them to visit www.VOTE411.org to find their polling place and 

learn what will be on their ballot.

• Ask about their voting plan for Election Day. Research shows that by 

asking voters whether they have an Election Day plan (Do they know 

how to get their ballot? Do they know where drop it off?), you will 

increase their chances of participating.

• Keep it brief and friendly!

• Be helpful. Have election dates, locations, and other information at 

your fingertips so that you can help address any questions.

• Be responsive. If you list a phone number or email address in your 

communications to voters, make sure someone is checking messages 

in the lead-up to Election Day!



Now 
bilingual! 



What one thing can your 
League do right now to 

directly reach more voters 
and encourage them to 

vote?



Critical Updates 
from LWVUS



Here in CO- Targeting Misinformation 

• USPS sent out a mailer 
with incorrect 
information

• LWV of Colorado put out a 
statement that:

• Addressed the problem 
without restating the bad 
information

• Provided voters with clear 
accurate information 
specific to Colorado

• Shared a trusted resource 
where voters can learn 
more



• Signature matching processes

• Misinformation about USPS

• Voter suppression including long lines & voting 
problems in communities of color

• Fear/intimidation at the polls & online

• Laying out expectations that ballot counting will take 
longer

Top Concerns for November



• We want voters to ACT NOW 

• The more of us who vote early by mail, the less of an 
Election Day crush

• We believe in the USPS

• In-person voting options must remain for people

• Counting ballots may take a while, and that's OK

• Help is available (voter protection hotline, VOTE411)

Top Messages to Use During COVID



LWVUS: 
Key 
Election 
Advocacy 
Priorities 

Maintain in-person voting opportunities for those who 
need it – while reducing the crush by promoting VBM as 
much as possible 

Maintain

Win key court victories (~15 decisions pending) Win

Equip the League for rapid response at all levels 

• State by state support 
• Election Protection
• Ramping up training, resources & tracking

Equip

Intervene in last minute challenges to ensure all votes are 
cast and counted. 

Intervene 



Key Wins 









LWVUS 
Top 
Priorities 
for 
November

• Encourage every eligible voter to ACT EARLY. 

• Make sure our public messages are positive, 
succinct, clear, and focused on the process of 
how to vote.

• Help us serve 10 million voters on VOTE411 

• Push poll worker recruitment & preparedness

• *READ THE LEAGUE UPDATE & attend our 
webinars *



Q&A


